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This paper sets out the principles underlying the CPRC engagement strategy. It suggests ways in which researchers should think about communication and engagement.

1.  What is the role of individual researchers? Reflexivity and impartiality 

Researchers themselves are significant actors. They have individual skills and capacities to make their research make a difference.  In some cases the researcher is part of the process of change. They cannot always claim to be an impartial observer because their very presence makes a difference to the way a process unfolds – sometimes with great subtlety, at other times, explicitly. Their research over a period of time becomes part of the story of change. They are both observer and observed. Nevertheless, in many cases, researchers can retain at least a significant impartial and objective standing in relation to the research.  In multidisciplinary research centers, reflexivity and activism on the part of the researcher varies between disciplines and contexts and underlies not just the potential variety of activity, but also the potential for misunderstanding and internal conflict. 

2.  What is the authority of knowledge? The relationship between knowledge and power
The policy process can be seen as fundamentally about the relationship between knowledge and power (Foucault). In this context political problems can be recast in more neutral language based on research and its claim to neutrality, objectivity and sometimes ‘truth’ or ‘fact’. Alternatively, research and policy processes may be seen as playing fields where knowledge is, in fact, highly contested. Either way, within this understanding of the policy process, the knowledge itself is seen to play a key role and researchers invested with considerable power. They are core actors. 

However, there is an alternative scenario where the power of knowledge is devalued. Development policies, far from being based on learning and research, are based on arguments, scenarios and narratives that some feel do not stand up to close scrutiny. This may lead to calls for more rational policy making and the use of more evidence-based policy. Yet it is concurrently argued that the ideas of rationality and learning do not fulfill the needs that narratives do – because narratives can transform a chaotic reality into an ordered and comprehensive sequence of events. The researcher and their knowledge in this case appear powerless unless prepared to more creatively engage in the policy process.

3.  Do policy makers care about method?

Method itself is an important contributor to policy understanding. It is clear that there is a multiplier effect when research from different disciplines and different methodologies is used concurrently. It becomes all the more powerful and convincing. An economist supported by a sociologist provides powerful knowledge to the academic community and, if appropriately combined, also to the policy community. More recently the debate about ‘Q squared’ (combining quantitative and qualitative approaches) has become a popular academic activity with clear policy implications. Quantitative and qualitative evidence is sought by policy makers and there is an increasingly supported view that, in some contexts, evidence-based policy making is becoming more normal. Policy makers who are seen to use evidence will seek a wide range of types of evidence including statistical, qualitative and evaluative evidence, analysis of cultural norms, public attitude surveys, and ethical perspectives. This suggests that researchers should consider the range of available evidence outside their particular approaches, methods and disciplines since its general availability will lend to greater consideration of the issues under research.The quality and availability of data can be very influential in policy decisions. Disagregation of poverty data places particular groups on the ‘policy map’.

4.  Do politics and socio-economic contexts shape all research?
Critical to increasing the uptake of research is an understanding of policy contexts. This understanding can be part of the research and policy analysis process. Indeed the researchers as actors also comprise part of the policy context. Some of the issues to consider are: how dominant discourses may crowd out important research; how elites and political constraints may influence receptivity to ideas; analysis of whether researchers are talking only to the converted or opening up more challenging space; how to create the space for debate; how and whether to undertake institutional analysis; what the frameworks of possible thought (Chomsky) are in particular contexts, for example the possibilities for redistributive policies may sometimes be very limited, and may be ‘unthinkable’.

5.  Communications methods – from participation to confrontation and everything in-between 

Actions taken to promote the uptake of research and policy analysis involve a wide range of methods. Participatory approaches are classically used either to better inform the research or to empower the ‘researched’ to take action based on knowledge or to do some of both of these intents. Participatory approaches tend to involve a great deal of negotiation once issues become clear. Some research requires a more confrontational approach, for example to challenge dominant discourses. Other approaches may be less strategic but effective in simply allowing compelling research to percolate through the academic and wider community, especially if the research is from a high profile researcher. Other methods to ensure research is used involve partnerships with wider networks from different sectors or professions (such as NGOs or medical doctors) with similar interests, the use of written and verbal communication and the strategic use of the media. The development of key relationships is very important and requires good networking skills and, as well, a political understanding of policy contexts and frequently the development of a trusting relationship between research-provider and audience. The researchers can themselves act as a knowledge broker, persuading, dealing, compromising, isolating and defeating ‘opponents’. These are all skills well-used within the academic community and can be extended to policy contexts. In all research it is important to be able to change the terms of engagement, if necessary, and ensure that, whilst being seen as an ally in some contexts, in other situations the role of the researcher is to ‘lift the eye of the policy-maker’ to new horizons. 

6.  Providing solutions alongside analysis: impact, effective policy  and evaluation. 

Research which extends to actual policy design as opposed to underlying policy principles is frequently welcomed. Often national governments ask for advice not just on what to do but on ‘how’ to do it. Research which has involved stakeholders in the research process is better able to design appropriate policy. Frequently, however, policy for the poor involves more then well designed pro-poor policy and extends to institutional or attitudinal change to accommodate policy. The wider context when considering policy design must also be taken into account.  

Effective policy and evaluation: Researchers are good at identifying problems but tend to be more cautious about solutions. However, understanding the effective implementation of policy is an important part of the research and policy engagement process. Whilst evaluations are commonplace in development programmes, they may not necessarily be integrated into a broader research programme on poverty. Budget monitoring is widely used to track effective expenditure and is another way into understanding effective policy.

7.  Does ‘ownership’ of the research matter? Is ‘ownership of’ different from ‘commitment to’?
Related to methodology is the issue of research ownership. Whilst not classically viewed as method, there is a strong case to be made that for research to be used it needs to be ‘owned’ by those who are intended to use it. The method in this is to be found in developing research ideas in collaboration with end users. The importance of ownership is sensibly disputed (Booth) since the logistics of developing research in this way can be difficult, but that does not necessarily mean that governments and other end users cannot be ‘committed’ to the ideas contained within the research. Commitment to these ideas, however, does involve developing good long term relationships and initial sensitivity to demand driven agendas. The question remains whether ‘ownership of’ is different from ‘commitment to’ and whether in the latter policymakers or other stakeholders have been sufficiently allowed to shape the agenda.

